

Village of Timbercreek Canyon
November 14, 2024

Members of the Board of Aldermen met in a Regular Meeting at 6:00 PM on November 14, 2024 at the Timbercreek Canyon Gatehouse with the following present:

	Mayor:
Aldermen:


Alderwomen:
	Brian Giffin
Dickie Haney
Mike Fuller
Tim Satterwhite
Janis Naiman
	City Secretary
City Manager:
Fire Chief:
Police Chief:
Co-Treasurer:
	Amber Satterwhite
Max Seymour
Eddie Wood
John Vaught
Elaine Dollar

	
	Jennifer Huddleston
	
	

	Not attending:
Co-Treasurer:
	
Ayne Sharp
	
	

	
	
	
	


Also attending:  No one.

1. call to order, quorum check and pledge of allegiance to the united states flag
[bookmark: _Hlk68544819]The Regular Meeting was called to order at the Timbercreek Canyon Gatehouse at 6:00 PM by Mayor, Brian Giffin.  Mayor Brian Giffin led the Pledge of Allegiance.  Village Secretary, Amber Satterwhite, determined that a quorum was present.
[bookmark: _Hlk95053038][bookmark: _Hlk92455826][bookmark: _Hlk31967486]
[bookmark: _Hlk103160782]2.  PUBLIC COMMENTS
None.

3.  DISCUSS BRIEF UPDATE ON SENIOR CENTER
Alderman Mike Fuller spoke at length regarding the Senior Center progress including review of site plans. The builder Tim Koetting plans to start the dirt work in January and the building in February 2025. A color committee was organized comprising Aldermen Janis Naimen, Jennifer Huddleston and City Secretary Amber Satterwhite. This committee will be responsible for picking the exterior color schemes. Tim Koetting will be attending the January 2025 meeting to discuss options to choose from. The money left over from the grant was discussed with possible uses for erosion control, exterior landscaping, sprinklers, staining the interior floors and a building overhang. This topic with be discussed at the January meeting. 

4.  CONSENT ITEMS – CONSIDER AND TAKE APPRORIATE ACTION ON THE FOLLOWING:

a)   MINUTES FROM THE OCTOBER 16, 2024 REGULAR BOARD MEETING        
The following changes will be made:  1) add Mike Fuller as Alderman and Ayne Sharp as Treasurer to the top of page under “the following present:”

b)  MINUTES FROM THE OCTOBER 28, 2024 SPECIAL CALLED MEETING
No changes
 
c)  VILLAGE FINANCIAL STATEMENTS FOR THE MONTH OF SEPTEMBER
Co-Treasurer Elaine Dollar provided the financial reports for October and copies are attached.  Co-Treasurer Ayne Sharp was not present to comment and answer questions.  Co-Treasurer Elaine Dollar stated the ANB loan had been approved and the firetruck purchase had been made along with insurance for the truck in the amount of $2900.00. No other items of note since this is the first month of the new year.
 
d)  STAFF REPORTS

1) Police Department:  Chief Vaught provided a written report and was present to answer questions and comment.  A copy of the report is attached.  The report showed that during October, the Officers conducted 94 hours of patrol.  The brush site was checked routinely. Two officers were present at the Fall Festival 5K and three officers attended the festivals chili cookoff. The Department issued a cease construction for late permit fees, for a need to contact the building committee, and resolved a build site litter issue. The Department questioned a solicitor, responded to a vehicle crash inside the village and worked on two junk vehicle investigations. A warning was issued for disregarding a stop sign. Chief Vaught also set up the new secretaries’ email, addressed email delivery issues and coordinated AW Broadband internet upgrade. The department purchased new outerwear for the officers, worked on a Motorola warranty claim for batteries and had officers complete intox and TLETS renewals. Chief Vaught also addressed a department purchase of $7600.00 for 5 sets of body armor that was made in September. Chief Vaught was unaware of the procurement policy. He has since read the policy and asked questions to clarify. Due to timing of purchase and billing the amount will come out of this year’s budget. A short discussion ensued regarding the semi-truck that was stuck on S. Timbercreek.

POLICE CHIEF VAUGHT PRESENTED AGENDA ITEM 5

5.   DISCUSS CURRENT STATUS OF GATE CAMERAS SECURITY SYSTEM AND DEMONSTRATION BY POLICE CHIEF
Chief Vaught gave a brief preview of the new camera system. The Aldermen commented on how much clearer the recording was and how well you can see license plates. The internet has been upgraded to provide additional bandwidth to support the higher definition system. City Manager Max Seymour told the Board that Tanglewood currently has an interim police chief. In the event of a high priority call the officers from Timbercreek could be called to help outside the village.

FOLLOWING AGENDA ITEM 5, THE BOARD RETURNED TO THE STAFF REPORTS

2)  Fire Department:
     Chief Eddie Wood stated that Randall County burn ban has been lifted but Timbercreek Village will always be in a burn ban. The Chief has renewed the contract with Randall County. The Village ISO rating is still a 9. This is due to the lack of water supply. The Fire Department has had new flooring donated for their office. Volunteer Nugget (Brent Quillin) was also in attendance for the department. There were five medical calls in October. They have had another new volunteer, bringing the total to eight. The new truck was brought to the gatehouse for the Aldermen to view. Chief Wood noted that it is not in service yet as it still needs hoses and nozzles.

3)  Building Committee:   Four building permits were issued this month

4)  Planning & Zoning:  No update.

5)  HOA Liaison Report:  Alderwoman Janis Naiman reported the HOA repaired the gate on Osage after a semi-truck hit it.

6) Garden Club: No update.

7)  Firewise: 
Mayor Brian Giffin reported that the 2024 renewal has been finished. The chip site is open and the forest service has been chipping the brush. The dumpster has been filled and hauled away several times.

8)  Emergency Management Report:  No update.

9)  Mayor’s Report: No report.

8)  PRPC City Manager:  
City Manager Max Seymour has been working on obtaining the reimbursement from FEMA. He is hopeful that it will arrive in the next six months. He stated that the building permits were being handled by Chris Hanes and that he was doing a good job. City Manager Max Seymour discussed the upcoming election and first posting date due in December. Palisades has discussed the possibility of sharing a Judge and having combined courts with Timbercreek Village. Short discussion followed. No action was taken. Dickie Haney made the motion to accept the minutes as corrected and all reports as presented. Jennifer Huddleston seconded the motion. The motion passed unanimously.
6.  DISCUSS, CONSIDER AND TAKE APPROPRIATE ON RESOLUTION 2025-02 THE SUSPENSION OF ATMOS ENERGY RATE INCREASE
The City Manager Max Seymour gave a brief discussion on the advantages of suspending the increase until further notice. This was on advice from the Village’s Legal Consortium. Alderwoman Jennifer Huddleston made the motion to adopt Resolution 2025-02 THE SUSPENSION OF ATMOS ENERGY RATE INCREASE. Alderman Tim Satterwhite seconded the motion. The motion passed unanimously.

7.  DISCUSS PROCURMENT LIMITS
	City Manager Max Seymour briefly discussed procurement limits. Two pages from the Purchase Policy are attached. Purchases over $3000 must be on the Agenda and be approved by the Aldermen. Amounts over $50,000 require sealed bids. All the department heads were present for the discussion. Chief Vaught discussed expenditures for his upcoming Police Chief training. He plans to drive his personal vehicle. The board will reimburse for mileage and reimburse for meals up to $80 per day. Chief Wood will need to bring a list of coming expenditures for the fire truck to the board for approval. This will need to be put on the next meetings Agenda.

8.  DISCUSS FUNDING OF FIRE TRUCK
	Co-Treasurer Elaine Dollar stated the Village paid the full amount of $496,150.00 to purchase the fire truck. The loan was obtained from Amarillo National Bank for $452,380.95. The difference of $43,769.05 along with approximately $3,000 per month in interest will still need to be allocated from the current years budget. 

9.  DISCUSS THE 2025 BUDGET
	No changes for now. Will need to amend budget for fire truck purchase. Plan to discuss at next meeting.

10.  DISCUSS, CONSIDER AND TAKE APPROPRIATE ACTON ON VOTING ON APPRASIAL DISTRICT BOARD ELECTION
City Manager Max Seymour explained how Timbercreek Village Board of Aldermen has five votes to cast for members to serve on the Potter-Randall Appraisal District Board. After a brief discussion Alderwoman Jennifer Huddleston made a motion to approve Resolution 2025-03, A RESOLUTION CASTING VOTES FOR THE MEMBERS OF THE BOARD OF DIRECTORS OF (POTTER OR RANDALL) COUNTY APPRAISAL DISTRICT, where five votes were cast for Daryl Furman. Alderman Mike Fuller seconded the motion. The motion passed unanimously.

[bookmark: _Hlk182649136][bookmark: _Hlk182649205]11.  DISCUSS, CONSIDER AND TAKE APPROPRIATE ACTON ON ALLOCATING ARPA (COVID) FUNDS FOR FUTURE EXPENDITURES
	Elaine Dollar began by stating that she believes there are around $30,000 in ARPA funds that must be allocated by December, 31st, 2024. Short discussion regarding possible funds use. To use on firetruck equipment, item needs to be on agenda.This item will be put on the Agenda for December. 

12.  DISCUSS, CONSIDER AND TAKE APPROPRIATE ACTON ON CANCELLING THE DECEMBER BOARD   OF ALDERMEN MEETING 
No action taken.

13. BOARD MEMBER COMMENTS, ESTABLISH FUTURE AGENDA ITEMS, AND SET DATE FOR THE REGULAR MEETING IN DECEMBER 2024 
	Discussion regarding waiting on approaching ANB for a donation until the first quarter of next year. Possibly creating family recreation area at senior center with donation. City Manager Max Seymour stated that there will need to be signage put up at the park recognizing donors and if appropriate another sign would need to be placed at senior center. 
	The next regular meeting was set for Wednesday, December 4th, 2024. Two items added to the agenda for that meeting were, designating the ARPA funds and funding of fire truck.

10.  ADJOURN
Janis Naiman made the motion to adjourn Jennifer Huddleston seconded the motion and it passed unanimously.  Mayor Brian Giffin adjourned the meeting at 8:33 PM.


  

Mayor, Brian Giffin 		 	 	City Secretary, Amber Satterwhite
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